
This is a coaching script and note-taking tool designed to help you apply the principles of  coaching with a 
student that has recently completed an Aquifer Calibrate assessment.  The coaching relationship is intended 
to help students ref lect on their progress, develop a learning plan, and provide accountability, which can help 
students stay motivated and on track with their learning. The goal is for students to become more 
self -directed by fostering their ability to plan, monitor, and adjust their own learning.  

Aquif er  Cal ibr at e Coaching Scr ipt

Pr ompt ing
What do you want to focus on during your 
clerkship/ rotation? (NOTE: Avoid asking "why?" 
questions.  People tend to feel defensive when 
asked why questions.)

What else?

Cal ibr at e-Specif ic Quest ions
Let?s start with strengths, can you identify 
areas where you scored competent or mastery?

Can you identify areas that you score warning, 
novice, or unsure?

Try to elicit  several goals f rom  the student /clien t .

Coach Student /Clien t Date

Devel oping A Pl an
Given the topics you said you would like to 
focus on, where do you want to start?

What are some small steps you can take to 
accomplish your learning goal?  

By when will you take each of  these steps?  
(Think SMART goals)

**You can use the Action Step Template on the next 
page to create accountability of  the student doesn't 
have a plan already.  

Try to elicit  several goals f rom  the student /clien t .

Int r oduct ion
"Welcome to this coaching conversation. The goal of  this session is to develop a learning plan for this 
clerkship/ rotation by prioritizing your current strengths and gaps, identifying reasonable next steps, and 
agreeing on a plan to hold yourself  accountable.  Going into this session, my basic assumption is that you want 
to continue your learning journey in this coaching session.  This session is not about grades.  Instead, this is a 
conversation about where you are today, your goals, and your plan to accomplish your goals.  Does that seem 
right to you?"  Okay, then, let's get started.  How was the Calibrate experience for you?



Aquif er  Cal ibr at e Coaching Templ at e
Act ion  Step By w hen?

Act ion  Step By w hen?

Act ion  Step By w hen?

Act ion  Step By w hen?

Resource Needed

Resource Needed

Resource Needed

Resource Needed

Act ion  Step By w hen?

Resource Needed

Resource Needed

Act ion  Step By w hen?

Discuss Accountabil it y
What steps will you take to hold 
yourself  accountable for this plan?  

How can I  help?
Get  the student  to com m it  to an  accountab ilit y p lan

Next  St eps - Coaching
Are we meeting again? 

Who will schedule this meeting (or can 
we do it now)?  Plan  for m eet ing  again .  W ho w ill schedu le and  w hen w ill 

w e m eet?  

Addit ional  Not es
What other comments or notes do 
you want to make? 

Final Note-Taking  Space  



As a coach, at  the beg inn ing  
of the conversat ion  you w ant  
to p rom p t  t he student  to 
solicit  t heir learn ing  goals. In  
the note-taking  port ion  of the 
scrip t , w rite dow n as m any 
goals as they state. The w ay 
you do th is is to ask them  
w hat  they W ANT to focus on .  
Then, keep asking  "w hat  
else?"  

If t hey st rugg le to com e up  
w ith  anyth ing , you can use 
the Calib rate-specif ic 
quest ions to p rom pt  their 
analysis.

During  Phase 2, the coach is 
asking  the student  to 
p riorit ize and  develop  a p lan  
by asking  w here they W ANT 
to start .  The aim  is to have 
the student  generate a list  of 
act ion  steps and ask, "by 
w hen?" The note-taking  
tem plate on  the next  page 
has lines for collect ing  act ion  
steps, dates, and  related  
resources.  

Using t he Aquif er  Cal ibr at e Coaching 
Templ at e



A coach can encourage the 
student  to have a p lan  to hold  
them selves accountab le. 
Saying  th is out  loud  can 
m ake a sign if ican t  d ifference 
in  w hether the student  
follow s th rough.  The coach 
also asks how  they can  help.  
Leaving  it  to the student  to 
decide.  

Close the coach ing  session  by 
asking  w hether you are 
m eet ing  again .  Th is m ay be 
decided  in  advance.  If you are 
not  p lann ing  to m eet  again , 
you can close the session  by 
asking , "how  w ould  you like to 
close th is session?"  Leave th is 
open-ended and up  to them  
to decide.    

Using t he Aquif er  Cal ibr at e Coaching 
Templ at e



Th is resource is designed to help  you during  a coach ing  session .  If a student  asks specif ic 
quest ions, or m akes com m on com m ents here are som e poten t ial responses.  On the 
left -side there are possib le student  quest ions or com m ents, and  on  the righ t  side are 
possib le responses. 

I had  t roub le f in d in g  pat t erns 
in  t h e dat a.   

St udent -Coach Response Char t

Look for pat terns in  clin ical focus (i.e., d iagnosis, 
m anagem ent , fu rther w orkup, p revent ion , course 
of illness) or system  know ledge (e.g ., endocrine, 
nervous). Treat  Calib rate as one p iece of 
evidence. W hat  do you know  about  
perform ance f rom  clin ic and  classes?

W hy can 't  I have t h e 
quest ions an d  answ ers? 

First , focusing  on  the g ranu lar quest ions does 
not  foster an  understand ing  of the m ore 
sign if ican t  concepts. Focus on  the con ten t  of the 
learn ing  ob ject ive and  teach ing  poin t . Secon d ,  
not  p rovid ing  quest ions and  answ ers reduces 
h indsigh t  b ias, or the "I knew  it  all along" effect , 
w h ich  leads to overconf idence. Th ird , d irect ing  to 
teach ing  poin ts and  the Aqu ifer case increases 
learn ing  the con ten t  w ith  clin ical app licat ion , 
w h ich  is the goal.  

Is th is assessm ent  going  to be 
used  for m y g rade?

Calib rate is designed as a form at ive assessm ent  
for learn ing .  It  is not  in tended as a sum m at ive 
assessm ent  of perform ance.  

I'm  n ot  su re w hat  I w an t  t o 
focus on  during  the clerksh ip.  

Som e pot en t ial responses: W hat  d id  you f ind  
m ost  challeng ing  on  the assessm ent?  OR  Is 
there anyth ing  that  surprised  you about  your 
resu lt s? OR W hat  w ou ld  you like to learn  m ore 
about  or im prove on , regard less of your 
assessm ent  scores? OR W hat  do you th ink w ou ld  
have the g reatest  im pact  on  your g row th  and  
developm ent?

I don 't  know  how  I w ant  to 
hold  m yself accountab le.   

Som e pot en t ial responses: W hat  m ethods have 
you found to be effect ive for staying  on  t rack in  
the past? OR Do you th ink it  w ou ld  be help fu l to 
set  dead lines or check-ins to review  your 
p rog ress?
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